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Dai hoc Nha Trang

Trong nhiéu nam, Cong ty thuéc ld nguyén liéu Khatoco ling ting trong viéc tim kiém mé hinh

quan tri thich hop cho logai hinh doanh nghiép nha nwoc hoat dong trong linh viec néng nghiép

va do dé, trién khai chién lwgc khong thanh cong. Nghién ciru ciia nhém tac gia da chi ra rang

dp dung mé hinh quan tri bang phwong phdp bang diém can bang (Balanced ScoreCard) ciia

Kaplan va Norton (1996) la phit hop. Viéc thiét ldp va dp dung bang danh gid thanh qua tai Cong

ty thuée ld nguyén liéu Khatoco da dinh hwéng hanh vi nguoi lao dong vé tam nhin, chién hroc

mang lai nhing két qua khoi dau tot dep.

1. Pit van dé

Cong ty Thudc 14 nguyén liéu Khatoco 1a don vi
phu thudc ctia Tong cong ty Khanh Viét (Khatoco)
¢6 chtic nang, nhiém vu: 1ap va trién khai cac du an
dau tu truc tiép ving nguyén lidu thude 14; to chirc
tréng, thu hoach, thu mua, so ché nguyén liéu thude
14; trién khai cac hoat dong lién doanh lién két vé
dau tu nguyén liéu thudc 14. Cong ty Thudc la
nguyén liu Khatoco la doanh nghié¢p nha nudc kinh
doanh trong linh vuc dich vy nong nghiép day rui
ro, phu thudc nhiéu vao diéu kién ty nhién, chu ky
kinh doanh dai, theo mua vy, dia ban hoat dong trai
rong, chu yéu 1a ving sau, ving xa, ving dong bao
dan toc it nguoi voi diéu kién song khé khan, trinh
d6 dan tri thap.

Két qua san xuét kinh doanh tir nam 2006 - 2010
cho thidy Céng ty dang trong thoi ky thua 16 va
khong 6n dinh. Dién tich ving trong, san lugng thu
mua hoan thanh dugc mot nira cac chi tiéu dat ra do
chwa manh dan déu tu phat trién ving nguyén liéu.
R& rang 1a Cong ty can tim kiém phuong cach dé
giai quyét nhitng kho khan trong viéc thyc thi chién
lugc. Ngoai ra, viéc ap dung phuong phap quan tri
tién tién vao linh vuc dich vu néng nghiép phai tao
ra nhimg gia tri khac biét thiic day hoat dong doanh
nghiép nha nudc trong linh vuc diy thach thic nay.

Ttr nhitng kho khin trong thyc thi chién luoc cua

Cong ty dua dén viéc tim kiém mo hinh quan tri
thich hop 1a phuong phap quan tri bang bang déanh
gia thanh qua (Balanced ScoreCard — BSC) cua
Kaplan va Norton. Nghién ctru nay nham gitip Cong
ty thiét 1ap Ban d0 chién lugc va Bang dénh gia
thanh qua. Viéc trién khai thyc hién phuong phap
quan tri nay thong qua viéc giao chi tiéu KPI (Key
Perfornance Indicator) cho tirng ¢4 nhan, bd phan dé
ho tu dé xuat giai phap tién t&i muyc tiéu. Viéc danh
gi4 va tra luong lao dong truc tiép theo mirc d6 hoan
thanh cac chi s6 KPI di gop phan thuc diy ting
nhanh dién tich trong thudc huéng dén tam nhin
2015.

2. Phuwong phap nghién ctiru

Day 1a nghién ctru ing dyung hé théng bang danh
gi4 thanh qua vao Céng ty Thubc 14 nguyén liéu
Khatoco. Két qua nghién ctru chi ra ring phuong
phap bang danh gia thanh qua BSC 1a phul hop nhat.

Nghién ctru 1y thuyét bang danh gia thanh qua
cho thdy Cong ty Thudc 14 nguyén liéu Khatoco du
diéu kién va nén st dung hé théng quan tri, danh gia
thanh qua nay dé bién chién lugc thanh nhirng hanh
dong cu thé. Nghién ciru Iy thuyét vé bang danh gia
thanh qua ciing 13 co s¢ dé thiét 1ap Ban do chién
lugce, Bang danh gia thanh qué cua Cong ty.

Céc thudce do cia Bang danh gia thanh qua dugc
xay dung trén co so lya chon cac thudc do thanh
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Hinh 1: Quy trinh nghién ciru thiét 1ap va ap
dung bang danh gia thanh qua
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Nguoén: Nghién ciru ciia nhom tdc gia

qua dugc Niven (2002), Kaplan va Norton (1996)
khuyén nghi. Cac thuéc do nay ciing duoc tham vén
cac chuyén gia dé chinh sira, diéu chinh cho phu
hop véi diéu kién ctia Cong ty.

Céc chi tiéu danh gid thanh qua dugc xdy dung
theo nguyén tic thiét 1ap chi s6 thanh qua chu yéu
(KPI). Cac chi tiéu nay duoc tinh toan dua trén két
qua thue hién dén ndm 2010, chi tiéu tim nhin 2015,
cac Quyét dinh ciia Toéng cong ty Khanh Viét vé
viéc phé duyét ké hoach dau tu, thu mua, phat trién
ving nguyén lidu ciia Cong ty Thude 14 nguyén liéu
Khatoco cac nam 2011 va 2012. Céc chi tiéu nay
cling duoc thdm dinh boi nhimg chuyén gia trong
Cong ty.

Danh gi4 mirc d6 hoan thanh cac chi s6 thanh qua
cht yéu nam 2011 cua Cong ty di xac dinh nguyén
nhan dan dén két qua cua timg chi s6. Tur d6 dé ra
nhitng bién phap va nhimg sang kién phu hop dé
hoan thanh sém cac chi ti€u theo 10 trinh da dinh
hudng dén tdm nhin nam 2015.

Ngoai céc tai lidu nghién ciru co sé Iy thuyét, tai
liéu nghién ctru vé Cong ty (bang 1) bao gom:

3. Két qua nghién ctru

3.1. Bin dé chién lwge (hinh 4)

Ban db chién luoc cho thdy mdi quan hé nhan qua
giita cic muc tiéu cua ting vién canh.

3.1.1. Vién canh tai chinh

Cong ty dugc thanh 1ap dé chuan bi ving nguyén
liéu cho Dy an Nha may So ché tach cong voi chién
luge chu dao 13 phat trién dién tich trong thude 14.

F1: Tang truong doanh thu 1a muc ti€u tai chinh
tich hop gitra tang san lugng thu mua va nang cao
chat lugng san pham.

F2: Cai thién co ciu chi phi 1a muyc tiéu tai chinh
cit giam cac khoan chi phi khong can thiét dé tang
chi phi tién lvong cho nguoi lao dong.

3.1.2. Vién canh khdch hang

Phan tich Tap hop gia tri mang lai cho nong dan

trong thudc 14 theo mé hinh cua Kaplan va Norton
(1996) (hinh 2) cho thay dé dat tam nhin dén nim
2015 Cong ty can thoa man nhimng nhu cau chu yéu
ctia ndng dan trong Vién canh khach hang cua Ban
dd chién luoc (hinh 4):
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Bang 1: Tai liéu nghién ciru vé Cong ty thudc 14 nguyén liéu Khatoco

Tai licu

INGi dung nghién ctru

— 2015

an ki¢n Da1 ho1 Pang bo Tong cong ty Khanh Viét nhiem ky 2010

TAm nhin 2015

Quy ché tb chirc va hoat dong Cong ty Thudc 14 nguyén liéu Khatoco

Phén tang danh gia thanh qua

Cac Quyet dinh cua Tong cong ty Khanh Viét vé viéc phé duyét ké
hoach déu tu, thu mua, phat trién ving thubc 14 nguyén liéu hang
nam trong thoi gian tir ndm 2006 dén 2012, cac Bao céo hoat dong
san xuat kinh doanh trong thoi gian tir nim 2006 dén nam 2011

Cac chi tiéu cua cac thudc do danh
gia thanh qua

nam 2010, 2011

ao cao bai ho1 CNVC Cong ty Thudce [a nguyén ligu Khatoco cac

Cac bien phap thuc hién cac chi
tiéu

Cac Hop dong dau tu va thu mua thude 14 14 voi nong dan

Tap hop gia tri mang lai cho nong
dan

nam 2006 dén 2011

Cac quy dinh, van ban, ta1 li¢u khac cua Cong ty trong thot gian tu

ap hop gia tr1 qua trinh kinh
doanh noi bo

Hinh 2: Tap hop gia tri mang lai cho ndng dén trong thudc la

Gié trj ‘ = ‘ Thude tinh san phim/dich vu + Hinh anh + Méi quan hé
_ "’\x\ T
- = - Y
(1) Tao nhiéu vi¢c lam
gian don vao mua nong
nhan B L Thuc hién Tao thu nhap Db tme ki Vung chuyén
() H trg vé vén ‘theo hop kha va én P thd% P canh thudc 14 Than thién
(3) Bao tiéu san pham dong cam két dinh Khatoco
(4) Tu vén k§ thuat
(5) Bao hiém gia

C1: Thu nhap bao dam cho nong dan la muc tiéu
lam cho néng dan trong cay thudc 14 c6 ngudn thu
nhap théa dang va 6n dinh.

C2: Hb tro tbi da 1a muc tiéu hd tro néng dan cac
kho khan ma ho kho tu giai quyét duge nhu vén,
cung ng vat tu nong nghiép, van chuyén, tiéu thu.
Nong dan chi b cong lao dong dé trong, cham soc,
thu hai, phoi say thudc 1a.

C3: Quan hé than thién la muyc tiéu tao su d@)ng

Nguon: Nghién ciru ciia nhém tac gid
cam, tin cdy gitia nong dan va Cong ty.

C4: Hinh anh vung chuyén canh la muc ti€u phat
trién cac vung chuyén trong thudc 14 c6 ning suét
cao, chat luong tdt, tao thu nhap kha va on dinh cho
néng dan.

3.1.3. Vién canh qud trinh kinh doanh ndi bé

Phan tich Tap hop cac gia tri qua trinh kinh doanh
ndi bo theo md hinh ctia Kaplan va Norton (1996)
(hinh 3) cho thdy dé cac qua trinh kinh doanh noi bo

Hinh 3: Tap hop cac gia tri qua trinh kinh doanh noi bg

thy)

Qua trinh
2. dich vu sau
ua trinh chuan bi ua trinh hoat don : :
Q : Q atdong ban hang
Nhu cau nén Tang nan Xay dun
dan (viéc lam,) 25 nang 2y dung Van dong Cung g Khuyén \Thoa méan nhu
RN N suat, chat chinh sach N R ; R , N
von, k¥ thuat, . X nong dan von, thu mua nong, bao
.7 ) lugng thuoe /  dau tu, thu A £ X 2 gy
thi truong tié & mua trong thuoc san pham hiém gia

Nguon: Nghién ciru cua nhom tac gid

Kinh téPhat trién

93



Hinh 4: Ban dd chién lwgc Cong ty Thudc 14 nguyén liéu Khatoco

— -

Phat trién thi truong

Chién 11% hiéu qua Chién lugc phat trién

Vién ———— —
canh tai

chinh

/
Nang cao thu nhdp cho néng dan trong thuoc 14

Vién

canh N

khach C1: Thu nhép bao dam C2: Puge sy ho tro

hang

| ~_Qddn tri hiéu qua /
Vid Cac qua trinh van hanh W hang CéagAqué trinh dbi méi Tham gia hoat dong xa hoi
ien Z
canh noi o 12 Chuvén ei ~
bo 14: Han ché rui 13: Thu hut va gitr 2: Chuyen giao 15: Quan hé tbt
. ro, mét mét chdn nong dan ky thudt tién ticn v&i chinh quyén
- \ Néng cao nang suat lao dong

Vien Nguon lue t6 chire Ngudn luc thong tin Ngudn luc con ngudi
canh hoc

1ap va L1: Dong vién L3: Cung cép thong 2: Néng cao nang lyc
phat trién L R .oz h 5i 1o do

nguoi lao dong tin chién lugc cho nguoi lao dong

vira dap ing yéu cau ting truong quy mo, vira dam
bao tiét kiém thi phai dat dugc cac muc tiéu trong
Vién canh qua trinh kinh doanh ndi bo ciia Ban dd
chién luoc (hinh 4) nhu sau:

I1: Phat trién dién tich tréng thudc 1a muc tiéu mo
rong dién tich tr6ng thudc nham dat duoc chi tiéu
dién tich tim nhin dén nam 2015.

12: Chuyén giao k¥ thuat tién tién 1a muc tiéu dua
tién bo k¥ thuat trong thude 14 dén voi nong dan tao
diéu kién cho ho c6 thu nhép cao, Cong ty c6 ngudn
nguyén liéu chat luong tét va on dinh.

13: Thu hat va giir chan nong dan la muc ti€u lam
néng dan hai long, yén tim trong thude va quang ba
cho viéc trong thudc.

[4: Han ché rti ro, mit mat 1a muc tiéu tang ty 1€
thu hoi san pham, giam thiéu cac mat mat, phé liéu
va giam phat sinh no kho doi.

I5: Quan hé tot v6i chinh quyén 1a muc ti€u nhan
dugc sy ung ho cua chinh quyén dia phuong trong

Nguon: Nghién ciru ciia nhém tc gia
viéc quy hoach vung nguyén li€u, van dong nong
dan hoan tra v6n tng trudc cho Cong ty.

3.1.4. Vién canh hoc héi va phdt trién

Vién canh hoc hoi va phat trién phai tao da ting
ning suit lao dong.

L1: Nang cao nang lyc cho nguoi lao dong la
muc tiéu nang cao trinh d§ chuyén mon, ky nang
lam viéc nhém, nhan thirc vé gié tri cot 15i ciia Cong
ty dé c6 thé hoan thanh duoc muc tiéu cua ban thén,
g6p phan hoan thanh muc tiéu chung.

L2: Bong vién nguoi lao dong la muc tiéu lam
cho nguoi lao dong hai long phan dau hoan thanh
cac muc tiéu chién luoc.

L3: Cung cép thong tin chién lugc 1a myc tiéu
lam cho nguoi lao dong hiéu rd chién lwoc va cac
muc tiéu chién luoc, chi sb thanh qua chu yéu, bién
phap thuc hién nham tao ra nhitng nd luc phéi hop
hoan thanh cac myc ti€u chung.

3.1.5. Méi quan hé giita cdc muc tiéu
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Hinh 5: Phin ting danh gia thanh qua Céng ty Thudc 14 nguyén liéu Khatoco
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Cap nhén vién

Muc tiéu chinh trong chién luoc phat trién ving
trong (thi trudng) 1a mé rong dién tich trong thude
du cung cAp nguyén liéu cho Nha may So ché tach
cong. Muc tiéu tiép theo 13 nang cao chét luong
thudc 14 dé san xuat thudc diéu cao cép. Hai muc
tiéu nay dugc tich hgp vao muc ti€u tang trudng
doanh thu cua vién canh tai chinh. Bén canh d6, dé
tao dong luc tiét kiém chi phi nang cao hi€u qua
hoat dong va thu hdi cong ng, Tong cong ty Khanh
Viét cho phép sir dung toan bo 1di (néu c6) dé chi
lwong véi diéu kién thu hdi hét ng phai thu. Nhu
vay, muc tiéu hi€u qua chinh la cai thién co cAu chi
phi: tang chi phi tién luong; giam céc chi phi do hao
hut, du phong no khé doi. Muc tiéu chung vé mit tai
chinh chi 13 bao toan vén (khong c6 loi nhuan).

Pé dat san luong thu mua phai ting dién tich va
nang cao ning suat trong thudc. Tang dién tich trong
thudc théng qua viéc van dong nong dan trong ving
quy hoach trong thubc va phét trién thém nhiing
ving méi. Ty 1¢ lap day cac ving quy hoach tao

thanh nhitng vung nguyén li¢u chuyén canh cho

Nguon: Nghién citu cua nhom tdac gia

Nha méay So ché tach cong, ddng thdi tao nén nhiing
hinh anh dep vé néng thon moi, vé Khatoco 1a mot
phan trong chudi gia tri mang lai cho néng dan.

Qua trinh chuyén giao k¥ thuat tién tién ting
ning sudt, chat luong thude 14 va do dé thuc day
tang truong doanh thu. Tac dong ciia nhan té nay
1én ting truéng doanh thu khéng manh bang ting
dién tich trong thudc nhung né dong thoi tac dong
nang cao thu nhap cho nguoi trong thudc nén gian
tiép tao diéu kién phat trién dién tich trong thube va
g6p phan thu hdi cong no.

Cong ty hd trg trén nguyén tic “mang dén cho
néng dan can cau, chtr khong phai con ca”. Cong ty
dang hd tro g von, bao tiéu san pham, tu van k§
thuat, bao hiém gia.

Tiét kiém bang cach nang cao ty 1¢ thu hdi san
pham va giam thiéu nhitng khoan no kho doi gop
phan nang cao hiéu qua hoat dong ciia Cong ty, tao
diéu kién nang cao doi séng nguoi lao dong.

Thu hut va gitt chdn néng dén thiic ddy phat trién
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Bang 2: Bang danh gia thanh qua BSC ciia Cong ty Thudc 14 nguyén liéu Khatoco nim 2011

Don vi B0 phén
Muc tiéu Thwéc do tinh Chi tiéu chi tri Bién phap
Vién cénh tai chinh
Tang dién tich trong thude, ting

F1: Tang doanh thulF1.1. Doanh thu triéu dong |  63.026 | Ké hoach [ning suat, nang cao chét luong

F2.1. Ty trong tién Néang cao ty 1¢ thu hdi san pham,
F2: Cai thién co  [luong trong tong chi sir dung hiéu qua tai san, tiét kiém
céu chi phi hi % 27,27% | Ké hoach [trong mua sim

Vién canh khach hang

C1.1. Doanh s6 mua

Chuyén giao k¥ thuat tién tién, thuc
hién tot cam ket hop dong

C1: Thu nhép bao [vao trén don vi dién triéu
dam tich ddng/ha 70,3 Tram
Tim hiéu nhu ciu cua nong dan,
C2: Sy ho tro ciia |C2.1. Mure d6 hai long [khai thac hiéu qua ngudn luc cua
Cong ty vé chinh séch hd trg Likert 5 4,00 Ké hoach [Cong ty
[Nang cao kién thuc, dap ung yéu
cau clia ndng dan; rén luyén k¥
C3: Quan h¢ than |C3.1. Mtrc d6 than Tét ca cac [ndng giao tiép, thuyét phuc; thudng
thién thién Likert 5 4,00 bd phan [xuyén tiép xtc v6i nong dan
C4: Ving chuyén [C4.1. Ty 1¢ lap day Khao sat quy hoach cac ving trong,
canh dién tich quy hoach % 32,23% Tram |[tich cuc van dong tréng thude 14

Vién

canh qua trinh kinh do

anh noi bo

[1: Chuyén giao k¥

[1.1. Nang suét cdy

Chon giéng tdt; ché d6 cham soc,
phan bon; hudng dan day du, tu

thudt tién tién trong tan/ha/vu 1.66 Tram P

[1.2. Ty I¢ thuoc 1 va an kip thoi

D % 45,00% Tram

Khao sat 1ap quy hoach, xay dung

[2: Phat trién dién [[2.1. Dién tich trong mo hinh trinh dién, phat trién dién
tich thudc ha 709 Tram [tich tréng moi cia ho cli
[3: Thu hut va gitr [[3.1. Muc d¢ hai long Tat ca cac
chan nong dan  |[vé thuc hién hop dong| Likert 5 4,00 bd phan [Thyc hién t6t cam két hop dong
14: Han ché rui ro, [I4.1. Ty 1€ thu hoi san TO chirc cung g, thu mua, lam
mat mat ham % 97,00% | Ké hoach |hang, giao nhan tiét kiém

[14.1. Ty 1¢ thu hoi ng [Nang cao thu nhap cho ndng dan;

dén han % 95,00% | K& toan |quan hé than thién
[5: Quan hé tét vai [[5.1. Thoi gian phan Thuc hién tdt cac yéu cau cia dia
chinh quyén hoi ngay 2 Tram huong; tham gia cong tac xa hoi

Vién cinh hoc héi va phat trién

L1: Nang cao nang

L1.1. Doanh sé mua

ang cao nhan thirc vé gia tri cbt
101 cua Cty; boi dudng kién thuc

luc cia nguoi lao  |[vao cua nguoi lao triéu Tt ca cac [nong nghiép, nong dén; rén luyén
dong dong ddng/ngudi 1.25 bd phan [k§ ning Gng xu, giao tiép
. Cap nhat thong tin kip thoi; ndi
L2: Cung cip K& hoach |qung thong tin chinh xé4c, phong
thong tin [.2.1. S luot truy cap luot 13 ht
Tat ca cac |Phan cong hop ly, danh gid cong
L3: Dong vién L.3.1. Mirc d6 hai long Likert 5 4,00 bd phan [bang, dii ngd thoa déng

nguoi lao dong

cua nguodi lao dong

Nghién ciru cua nhom tac gid
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dién tich trong thubc, phan tan rii ro gop phan 6n
dinh va tang truong doanh thu.

Tao dong luc cho nguoi lao dong thong qua viéc
phat trién ngudn luc t6 chirc dé 1am hai long ngudi
lao dong.

Cung cap thong tin chién luoc thong qua viée
phat trién ngudn lyc thong tin, tiép nhan, xir Iy va
phan phdi, truyén tai thong tin dén cac bo phan, ca
nhan dugc kip thoi, chinh xac va day du.

Nang cao nang luc cho nguoi lao dong thong qua
dao tao, hudn luyén vé nhén thuc gia tri ¢dt 15i cua
Cong ty, k¥ niang giao tiép, kién thirc chuyén mén
dé ho ¢ kha ning khai thac cac ngudn luc, ndng cao
ning suit lao dong.

Con nguoi c6 nhan thuc tdt, kién thuc cao, ky
nang ving vang; dugc dong vién kip thoi, thoa
dang; duoc cdp nhat thong tin dﬁy du s€ khai thac
hiéu qua cac ngudn lyc ciia doanh nghiép dé hoan
thanh cac muc tiéu chién lugc cua cac vién canh qua
trinh kinh doanh ndi bo, vién canh khach hang, vién
canh tai chinh. Con ngudi duge dao tao phat trién,
duogc cung cip thong tin, dugc dong vién thoa déng
s€ thuc déy cac qua trinh kinh doanh, dac biét la cac
quéa trinh d6i méi ky thuat ting ning sudt, chat
lwong san phim, thoéa méin ngudi trong thudc, phat
trién dién tich trong thudc 14 hudéng dén tim nhin
2015. Pé thuc day thyc hién qua trinh nay, Tong
cong ty Khanh Viét da cho phép str dung toan bo lgi
nhuén (néu c6) dé chi lwong. Trong giai doan dau,
vung trong quy mo nho, chi phi phat trién ving cao,
hiéu qua kinh doanh thap nén can phai duy tri muc
lwong quan binh tdi thiéu dé dam bao doi sdng cho
ngudi lao dong. Cung voi viée phat trién dién tich
trong thudc 14, ting truong san lwong thu mua thi
cac khoan dinh phi trén don vi san pham giam
xudng 1am cho hiéu qua kinh doanh ting 1én. Hiéu
qua kinh doanh tang lam tang thu nhap cho ngudi
lao dong, tao dong co thic déy dién tich tr@)ng thude
tang 1én nhanh chong, hoan thanh tim nhin 2015
trudc thot han.

3.2. Bdng danh gia thanh qud (bang 2)

Cac muc tiéu trong Ban dd chién lugc (hinh 4)
duoc do ludng bang 16 thude do véi nhimng chi tiéu
va cac bi¢n phap hoan thanh chi tiéu duoc thé hién

trong Bang danh gia thanh qua Cong ty Thudc 14
nguyén liéu Khatoco nam 2011 (bang 2). Cac thudc
do nay phu hop vé6i khuyén nghi cta cac nha nghién
ctru vé bang danh gia thanh qua va hoan toan c6 thé
danh gia duoc thanh qua cia Cong ty trong viéc
thuc thi chién luge.

3.3. Phin ting danh gid thanh qud (hinh 5)

Cac chi tiéu cua Bang danh gia thanh qua dugc
phan cong cho cac by phan, ca nhan dé ho chu dong
trién khai cong viéc hudng téi hoan thanh cac chi
tiéu trén.

Cdp Céng ty: Ban giam dbc chiu trach nhiém chi
dao, diéu hanh hoan thanh tit c4 c4c chi tiéu.

Cdp bé phdn: Theo phan cong trong Bang danh
gia thanh qua nam 2011 (bang 2).

Cdp nhén vién: Chi méi giao chi sé KPI cho
nhing lao dong truc tiép hd trg nong dan. Nhan vién
Ky thuat, K& toan, Thu kho, Tha quy tai cac Tram
chiu trach nhiém hoan thanh cac chi tiéu khac nhau
duoc giao cho tung nguodi tuy theo dia ban duogc
phén cong hd trg.

4. Két luan

Ban dd chién lugc Cong ty Thude 14 nguyén lidu
Khatoco da cho mot hinh anh sinh dong vé mbi
quan hé nhan qua gitta cdc muc tiéu. Nguoi lao
dong dugc dao tao, huén luyén, rén luyén cac kién
thire, k§ ning vé nong nghiép, nong dan va ndng
thon; duogc cung cép thong tin chién luoc déy du, cu
thé; duoc dong vién kip thoi, thda dang sé 1a cac chu
thé 1am thay ddi cac quy trinh noi bo: thu hit nong
dan, tranh thu sy ung ho cua dia phuong, phat trién
dién tich, ting nang suat va chat lugng san pham,
tich cuc thu hdi cong ng va tiét kiém nguyén liéu
thudc 1a, gop phan nang cao gia tri mang lai cho
nong dan trong thube, cho ban than ngudi lao dong,
hoan thanh myc tiéu chién luge Tong cong ty Khanh
Viét giao.

Viéc trién khai thiét 1ap mo hinh danh gia thanh
qua tai Cong ty Thube 1a nguyén liéu Khatoco di
nang cao mot bude nhén thirc cia nguoi lao dong vé
tam nhin, dinh hudng chién lugc. Qua trinh p dung
bang danh gia thanh qua di gop phan thic day cac
ca nhan, bd phan phat huy sang kién, dé xuat nhiéu
giai phap hoan thanh cac chi tiéu KPI.
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Két qua danh gia thanh qua cia Cong ty nim
2011 cho mdt hinh anh rd rang hon, can bang hon
vé nhitng nd luc cho hién tai va ca su chuén bi cho
tuong lai. Két qua danh gia thanh qua nay da chi ra
nhitng mat Cong ty da lam duoc, nhitng mit ton tai
can khic phuc dé hudng toi tam nhin 2015, theo d6
ndi 1én viée can thiét phai xay dung vin hoa doanh
nghiép, tao moi truong lam viée ning dong thic day
nguoi lao dong phan ddu déng gdp vao muc tiéu
chung.

Mot phan két qua danh gia thanh qua da gin két
vé6i thi lao cho ngudi lao dong truc tiép. Tién luong
lao dong truc tiép duoc tra theo mic d6 hoan thanh
cac chi tiéu dién tich, doanh s mua vao, ty 1€ thu
ng, muc do hai 1ong ctia néng dan. Mot s6 két qua

Tai liéu tham khéo:

danh gia khac cho cac bo phan con chung chung chi
dua vao binh xét thi dua cudi nam cua bd phan va
trudng bo phan.

Pé hoan thién hon cho nghién ctru nay, céc
nghién ciru b6 sung danh gia cac nhan t6 anh hudng
dén mirc d6 thoa méin cua ngudi nong dan trong
thudc, dén muc do thoéa man cua nguoi lao dong sé
tham muu cho lanh dao tac dong dén ting nhan tb
dé diéu chinh chat luong dich vu va cach thuc dong
vién nguoi lao dong. Cac nghién ctru sau hon danh
gia muc do thanh cong cua phuong phap quan tri
nay tai Cong ty Thudc 14 nguyén liéu Khatoco ciing
can dugce thuc hién dé duc rat kinh nghiém va trién
khai cho cac doanh nghiép khac trong Tong cong ty
Khanh Viét.(
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